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Abstract  

This study undertakes an in-depth analysis of leadership failure in Nigeria as a nation but with specific 
reference to the devastated Niger Delta region where the novel, Tomorrow Died Yesterday is set. The study 
sees the region as undeveloped due largely to the myopic and visionless leadership both at the regional and 
national level as Nigeria continues to experience perennial leadership failure sixty years after independence. 
The fact that Nigeria has been exporting crude oil for over forty years now yet imports crude oil products is 

a symptom of leadership failure.  The study identifies greed and corruption among leaders; the absence of 
the rule of the law; inexperienced, visionless men and women who find their way to leadership positions as 
the causes of leadership failure in Nigeria. The study concludes that corruption and unemployment, the 
emergence of ethnic militia to perpetrate kidnapping and hostage taking as well as the absence of basic 
amenities at Asiama and other places are the consequences of leadership failure. This is a call on the nation 
to seek the path of credible leadership which is the only way out of Nigeria’s present predicament.  
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Introduction 

 Nigeria and other African countries that 
were once colonised by European imperial 
nations emerged as postcolonial nations with the 
attainment of independence in the 20th century 
but the bad leadership pattern of the colonisers 
seems to have been left behind or inherited by the 

postcolonial leaders. This study holds onto this 
opinion despite the fact that it is a contentious 
one since the popular opinion is that, Nigeria and 
other African nations cannot continue to blame 
the colonial masters for the underdevelopment of 
Nigeria sixty years after independence. Nigeria as 
a nation has all it takes to progress by all 

standards but this is not the case due to corruption 
and bad leadership. Nigerian leaders have all it 
takes to pursue the path of growth and 
development of the nation but have failed to do 
so due to selfishness and greed. This failure of 
leadership in Nigeria is neatly captured by 
Chimeka Garricks in his Novel, Tomorrow Died 
Yesterday. This study undertakes an in-depth 

analysis of leadership failure in Nigeria as a 
nation, but with specific reference to the Niger 
Delta region where the story is set.  The study 
sees the region as undeveloped due largely to 
myopic and visionless leadership.  
Synopsis of Tomorrow Died Yesterday 

 The novel Tomorrow Died Yesterday, is 

set at Asiama—an island in the Niger Delta—

endowed with crude oil which is explored and 
exploited by some multinational oil companies. 
Due to leadership failure, Asiama where crude is 
obtainable has no electricity, good roads and 
bridges. The four protagonists of the novel—
Kaniye, Amaibli, Doye and Tubo—grew up with 
the expectation of being employed by any of the 

oil companies in Asiama Town and other towns 
in the Niger Delta. They are however 
disappointed as only Tubo is employed by 
Imperial Oil Company. Amaibi acquires a PhD in 
Geology and takes appointment as a lecturer at 
Rivers State University while Kaniye becomes a 
lawyer and later abandons legal practice and 

establishes two big restaurants at Port-Harcourt. 
Doye is frustrated after three years as an 
applicant and decides to embrace oil bunkering 
and becomes a dreaded kidnapper and militant in 
the Niger Delta. As a Niger Delta barrister and 
novelist, Chimeka Garricks tells the story of the 
Niger Delta authoritatively, identifying bad 
leadership as the cause of the crisis in that region 

particularly and Nigeria in general.  In Tomorrow 
Died Yesterday, Garricks portrays the leaders—
both traditional and political—as myopic and 
corrupt self-seeking fellows who are not 
interested in the progress of the Niger Delta. It is 
the inability of these leaders to provide good 
leadership that has upset the restive youth who 

now take to various forms of illicit activities like 
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pipeline vandalisation, illegal oil bunkering and 

kidnapping. Doye kidnaps an expatriate oil 
worker, Mr. Brian Manning who dies of heart 
failure while in custody but this does not stop 
Doye from collecting  his ransom from Imperial 
Oil Company. Amaibi who acts as the ransom 
collector is arrested and charged to court in 
connection with the death of Mr. Manning. After 

a protracted legal battle, Amaibi’s innocence is 
confessed in court by the prosecuting lawyer, 
Barrister Ikuru. Amaibi is discharged and 
acquitted as the events of the novel come to an 
end. In the novel, the Asiama people are 
presented as a helpless set of people whose 
leaders have failed them. Despite the availability 
of crude oil in abundance at Asiama, the 

inhabitants have no roads, schools, electricity, 
water, and hospitals.     Considering the 
leadership failure in this region and the country 
generally, Garricks concludes that, the Niger 
Delta has no future (tomorrow) because the 
tomorrow—future—of the region died yesterday. 
Although this may sound so pessimistic, it must 

be noted that all hope is not lost. Events will 
surely turn around with time and the tomorrow 
that died yesterday will resurrect and live again in 
a reformed, peaceful and chaos free Niger Delta.  
Leadership Failure in Nigeria 

 Leadership is very crucial in every nation 
because the success and failure of projects, 

policies and economy depends completely on it. 
It is the leaders of a nation that determine 
whether or not, to pursue the path of development 
and rapid economic as well as technological 
advancement. It takes a man or woman who is 
goal oriented to provide good leadership. Kayode 
Asaju stresses the importance of a leadership that 
manages resources effectively.  

All over the nations of the world, 
especially in the developed 
countries, effective management 
and utilisation of available 
resources to better the living 
condition of the people has been 
the pre-occupation of the 

government.... but this has not 
been the case in most developing 
countries including Nigeria. (117) 

It means that the inability of the Nigerian 

leadership to utilise resources effectively has 

greatly contributed to the underdevelopment of 
the nation. Today, so many retrogressive  events 
have taken place in Nigeria which are all 
attributed to bad leadership. The nation is in 
crisis, poverty multiplies as the country continues 
to export crude oil and import crude oil products 
like kerosene and petrol. That Nigeria imports 

crude oil products alone shows that the leadership 
of the nation has failed. The leaders are unable to 
manage the refineries despite the fact that the 
country has the financial capability to refurbish 
the refineries and even build more. Chimeka 
Garricks reflects this in Tomorrow Died 
Yesterday, as he rightly observes that “the 
refineries never work because it’s more profitable 

for some people to import petroleum products” 
(235). These people who import petroleum 
products are connected to the people in 
government. Some government officials and their 
relatives as well as friends even have companies 
that import these products and make money in 
billions of naira. The irony of it all is that even at 

Asiama where crude oil is surplus, there is 
scarcity of petrol. As a result of this, Ochulor Leo 
concludes that, “the fact that Nigeria, the seventh 
largest producer of crude oil in the word imports 
fuel is a sign of leadership failure or misrule”(2).   
 The novel portrays the political and 
traditional leaders as bad leaders who are self-

seeking and do not bother about the welfare of 
the masses. Garricks points an accusing finger at 
the unnamed military governor as one of such 
leaders who has chosen to mislead the people. 
Aside from the governor, Chief Ikaki and the 
Amayanabo (first class chief of Asiama) are 
potrayed as leaders who are more concerned 
about the acquisition of more wealth instead of 

development of Asiama. These leaders also end 
up as a failure to themselves and the nation 
because they embrace corruption. Chief Ikaki 
who has no knowledge of electricity insists on 
handling the electrification contract at Asiama 
using his influence as a traditional leader in 
Asiama. A traditional leader who is interested in 

the progress and welfare of his community would 
not insist on handling such a sensitive contract 
considering the fact that he is not an electric 
engineer, but chief Ikaki does not just insist on 
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handling the project, he receives the contract sum 

and supplies a second hand (used) generator that 
breaks down irreparably. Without replacing the 
broken down generator, he goes back to share his 
ill-gotten wealth with Amayanabo and the chiefs 
in Asiama council of chiefs. They all accept this 
bribe from chief Ikaki which means that they 
have directly or indirectly agreed to keep their 

own community in perpetual darkness. This 
depicts the irresponsibility and corruption that 
has blinded leaders in Nigeria as they pursue ill-
gotten wealth and damn the consequences. 
Definitely, a set of corrupt and visionless leaders 
of this kind will always prefer to enrich 
themselves at the expense of their community. 
The helpless people of Asiama remain helpless 

and afraid to even confront their corrupt and 
visionless leaders. Sir James is the only person in 
Asiama who is worried about corruption and by 
extension, bad leadership in his own community. 
Garricks presents Sir James as the only member 
of the council of chiefs who refuses to embrace 
corruption in the whole of Asiama town. Sir 

James boldly confronts the Amayanabo and chief 
Ikaki as well as the other chiefs in a council 
meeting.  

Sir James accused the Amayanabo 
and other chiefs of not speaking 
out because they had received 
hefty bribes from chief ikaki’s 

considerable profits.... They 
feigned anger. They said Sir James 
had insulted them. They said Sir 
James had no respect for the 
Amayanabo. They asked him to 
apologise to them. He refused. 
They banished him and his two 
loyalists from Asiama, never to 

return unless they were willing to 
apologise. (342)   

Sir James and his companions are silenced due to 
the fact that they are illegally banished from 
Asiama. They are banished so that there will be 
no form of opposition from the masses when the 
chiefs commit all manner of atrocities in the 

town.  The conduct of chief Ikaki and the 
Amayanabo at Asiama is a replica of what is 
obtainable in Nigeria as a whole. These 
traditional leaders and the political leaders cannot 

provide electricity to Asiama town and as a result 

of this, the entire town and by extension; the 
entire nation is left in darkness. This is a 
leadership that cannot guarantee 24 hours 
electricity to the nation even when crude oil 
revenue is in abundance. It is a leadership that is 
less concerned about the welfare of the nation. 
They only consider the welfare of their families. 

It   may be concluded that the failure of 
leadership in Nigeria is responsible for the lack of 
electricity in Niger Delta towns where crude oil 
exploration and exploitation takes place. In 
Tomorrow Died Yesterday, Asiama is without 
electricity despite the fact that there are oil 
companies working on this small island. The 
leadership of the nation has refused to provide the 

necessary amenities at Asiama as Sir, James 
laments,  

we have other problems in Asiama. 
There is no electricity, no portable 
water, and no hospital. Yes we have 
good schools, but that is only thanks to 
the Catholic and Anglican Churches, 

the nuns, Father Patrick and me. Our 
schools have produced some excellent 
students, especially this year. But many 
of these students, who are the future of 
Asiama, cannot afford to go to the 
university. (129)  

It is obvious that the leadership has failed 

because the Amayanabo and his council of chiefs 
do not care for their own town. How can such a 
place progress? It is as a result of this bad 
leadership portrayed in the novel, that has led to 
anarchy and chaos as frustrated and angry youths 
embrace illegal oil bunkering and pipeline 
vandalisation. Some become kidnappers and 
militants. The reader is expected to notice how 

corruption and the absence of the rule of law 
flourish in a failed state like Nigeria generally 
and the Niger Delta in particular. Violence 
always reigns in a failed state. The violence in 
Nigeria generally and the Niger Delta particularly 
is a symptom of leadership failure and Ayodele 
Maurice, adds that “bad governance tends to 

frustrate the institutionalisation of both peace and 
security”(1121).  
 One may be tempted to believe that the 
failure of leadership at the traditional level exists 
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only at Asiama but this is not the case. As a 

matter of fact, the failure of traditional leaders as 
seen at Asiama is only a reminder of the fact that 
traditional leaders in almost all parts of the 
country do not make conscious effort to develop 
their own communities. Money given to these 
leaders goes into their own pockets just as the 
Amayanabo and chief Ikaki at Asiama do all they 

can to enrich themselves. Ministers and 
legislators at the various tiers of government offer 
large sums of money to these traditional leaders 
for mini developmental projects but this ends in 
their pockets thus their subjects continue to 
wallow in abject poverty. It is not just these 
traditional leaders that have failed their own 
communities. The political leadership is also 

corrupt and without a sense of direction. The 
failure of both the traditional and political leaders 
to develop the oil-rich Asiama in Tomorrow Died 
Yesterday is a symbolic representation of the 
failure of the Nigerian leadership to develop the 
country despite the oil wealth of the nation. Also 
lamenting government neglect of the Niger Delta 

region, Ijenebe Anwuri and Adebua Babatunde 
Olanrewaju state that, “given this abundance of 
natural resources and the wealth the region 
provides the Nigerian government, oil-producing 
communities in the Niger Delta ought to be cared 
for. Poverty ought not to be synonymous with the 
region. Unemployment should not ravage the 

youths of the region”(2).  
 Garricks paints a graphic picture of this 
failure of leadership in the education sector where 
the government seems to be dragging her feet 
along instead of putting in place, educational 
policies and facilities that will facilitate the 
acquisition of sound and qualitative education. 
This is a leadership that has not realised the 

importance of education and is not conscious of 
the fact that children ought to be given a sound 
upbringing so that they will take the mantle of 
leadership in future generations. Garricks 
presents Asiama as having no government school 
at all. The government obtains the much coveted 
crude oil at Asiama but cannot build a school for 

this town. This is a clear indication that the 
government makes much money from the Niger 
Delta but has refused to make life comfortable for 
them. It is as a result of this that Asiama has only 

one primary school built by the Catholic Church 

and one secondary school built by the Anglican 
Church. Aside from the refusal of the leaders to 
provide education to Niger Delta towns the oil 
companies too fail to establish schools in this 
town. They tap the resources of the nation to 
enrich themselves and ignore the host 
communities. One would expect that if the 

government is not ready to shoulder its 
responsibility of buildings schools, it should 
compel the oil companies to do so as their 
corporate social responsibility but they have 
failed to do so. What worsens the situation is that 
the government does not take up the 
responsibility of providing teachers to these 
missionary schools in order to complement the 

efforts of the church. Since these churches lack 
the resources to employ enough teachers, the few 
teachers employed by these schools teach many 
subjects including subjects that they do not 
specialize in. Catechist Akassa for instance, is 
asked to “teach Mathematics, Chemistry and 
Physics in St. Cyprian’s Grammar School and ... 

teach the Bible in St. Cyprian’s Church”(128). 
When one teacher is to teach these subjects alone, 
the teaching cannot be effective no matter how 
intelligent the teacher is, but the government is 
less concerned.  That the leadership of the nation 
obtains crude oil in the Niger Delta but cannot 
provide schools and other developmental 

facilities in this region means that it has failed 
woefully.  That the leadership of the nation has 
oil revenue but cannot provide the basic 
amenities that Nigerians need is also a clear 
indication that the leadership has failed. 
Nigerians must continue to pray for credible 
leadership in the nation. Also lamenting the near 
absence of credible leadership, Chris Agboso 

observes that,  
barely fifty years of nationhood, the 
most critical challenge confronting the 
giant of Africa—Nigeria,  appears to 
be credible leadership. Many scholars 
at one time or the other have queried 
why Nigeria seems to find it difficult 

to address her perennial leadership 
problems in spite of abundant human 
and material resources available at her 
disposal. (230)  
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If Nigerians actually seek credible leadership, the 

vices which virtually all past leaders exhibit such 
as greed and corruption must be eliminated. It be 
noted that in Tomorrow Died Yesterday, the likes 
of Chief Dumo Ikaki and the Amayanabo have 
failed to pursue the path of credible leadership. 
This is the reason why they have failed as 
leaders. The causes of leadership failure must be 

identified here.  
The Causes of Leadership Failure in Nigeria.   

 One of the causes of leadership failure in 
Nigeria as identified in Tomorrow Died 
Yesterday is the inability of some leaders to abide 
by the law. They abuse their office and make life 
difficult for the masses. In the novel, Chief Ikaki 
as a traditional leader decides to hire the service 

of hoodlums to attack the Imperial Oil Company 
just because the bribe that comes to him usually, 
is withheld from him.  Chief Ikaki displays his 
disloyalty and contempt for his own people by 
causing crisis that lead to the death of a soldier. 
The soldiers death would not occur if the Asiama 
Chief had not taken the law in his hands to pursue 

his selfish interest. Another incident of lack of 
respect for the rule of law is the arrival of soldiers 
at Asiama for reprisal attacks on the People of 
Asiama. The unnamed military governor  
displays his “milito-cracy” by sending fully 
armed military men to attack defenceless 
civilians instead of arresting the suspects and 

handing them over to the police for prosecution. 
Garricks provides a detail account of the chaos 
occasioned by these soldiers. 

The boom of gunshots continued 
sporadically in the distance, as the 
soldiers patrolled Asima’s narrow 
streets. I counted at least eleven 
columns of black smoke billowing 

stiffly in the mid-afternoon air  
houses that they had burnt. 
Sometimes, the soldiers just 
smashed down doors and dragged 
wailing, cowering people from 
under their beds. After that, life and 
death became as predictable as the 

devil’s lottery—some people were 
shot, others severely beaten, some 
were left unscathed, others were 
brought to join the ‘prisoners’ at the 

town square. (370).  

Aside from the leadership failure that emerges as 
a result of leaders having no regard for the rule of 
law, corruption among leaders also leads to 
leadership failure. In the Nigerian context, 
corruption has impoverished the nation. Nigeria 
is a richly endowed nation. Nigeria is blessed 
with the crude oil which would have enriched the 

nation but the country remains poor as a result of 
corruption. In the novel, Garricks presents 
characters like chief Ikaki and the Amayanabo to 
represent the corrupt leaders that Nigeria has had 
since independence. The Amayanabo is very 
corrupt as a leader. His corruption is seen as he is 
given ten thousand naira Imperial Oil Company 
to share to Asiama fishermen as compensation for 

the losses incurred as a result of oil spillage and 
he misappropriates the money.  

Papa had gone to Ofirima Island, 
now called Asiama Base Camp, to 
shout at the Imperial Oil people … 
they had told Papa that Imperial Oil 
had paid ten thousand naira to the 

Asiama fishermen and people, 
through the Amayanabo. Papa had 
immediately gone to the Amayabo’s 
palace to demand for his share of the 
compensation money. The 
Amayanabo, who I thought, was 
afraid of Papa, quickly and quietly, 

paid him seven hundred naira. Later 
on, we heard that the Amayanabo 
had paid only one hundred naira 
each to the other fishermen, and kept 
over seven thousand naira for 
himself. (118 – 19) 

Garricks clearly establishes the fact it is not just 
political and traditional leaders who are corrupt. 

Spiritual leaders who are supposed to discourage 
corruption are also corrupt. These spiritual 
leaders whom we refer to as, priest and pastors 
preach all the gospels that they can ever preach in 
this world but later turn round and embrace 
corruption. Many of the contemporary Nigerian 
leaders also believe in God and call themselves 

Christians but this does not stop them from 
swindling people and embezzling government 
fund. He states this clearly,  

in this country, we fast, pray and 
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go to church and talk a lot about 

God, but we also hate, lie, steal, 
cheat and are immoral. We are the 
most religious people, yet we are 
also the most corrupt people. This 
kind of hypocrisy has made you 
and many people disillusioned. But 
someday, I hope you will come to 

understand that it is unfair, and 
frankly, absurd, to judge God by 
the antics of many Nigerians.  
(221- 22)  

Leadership failure sometimes comes to being 
when the leaders are inexperienced or not learned 
enough to handle the positions given to them 
either by election or appointment. This however 

does not mean that well learned and experienced 
leaders will always be good leaders. The point is 
that bad governance comes from inexperienced 
leaders. Chinenye Ochulor explains that,  

Without it, [experience]one can 
hardly govern well. Good 
government is the work of wisdom. 

It demands unusual virtue, 
intelligence, education, a great deal 
of experience and many other 
qualifications which cannot be 
expected to be possessed by any one 
person. So our leadership failures 
arise largely from the leaders 

themselves, from their intellectual 
incapacity, lack of discipline and 
political inexperience, not so much 
from the political institutions, not so 
much from the system. (3)  

The Amayanabo and chief Ikaki are not learned 
neither are they enlightened enough to know the 
importance of economic advancement and social 

development. They fail to differentiate between 
personal and national interests. They do not 
realise that the people whom they represent have 
to come first before their own interests. This is 
Garrricks call on Nigerian leaders to learn how to 
provide leadership the right way so that the 
nation will experience social transformation. 

Chief Ikaki and Amayanabo are portrayed as bad 
leaders whose myopic leadership has created the 
crises in the Niger Delta. It is as a result of this 
that Ochulor Leo laments that, “posterity may not 

forgive those leaders whose leadership incapacity 

and greed has given rise to such situations as the 
Niger Delta conflict...” (5).  
 The belief among some Nigerians that 
leadership (politics) is a dirty game which should 
be reserved for con men and women who are 
ready to build bridges where there are no rivers 
and plunder the resources of the nation is another 

potent cause of bad leadership or leadership 
failure.  This belief is misleading because the 
progress and developed society which we long 
for, can only be achieved when good men no 
longer see politics as a dirty game and are ready 
to go out and part-take in it. If politics or 
governance is left in the hands of con men, there 
will never be good leadership in Nigeria. In the 

novel Catechist Akasa and Sir James choose not 
to welcome corruption in their lives while the 
Amayanabo and Chief Ikaki are the corrupt ones 
in power. Ochulor Leo kicks against this adding 
that,  

Nigeria belongs to all Nigerians and 
all must salvage it together. 

Nigerians should all be politically 
conscious, following intelligently 
the actions of government so that 
where it does well they commend it 
and when it begins to misgovern, 
they criticize and call it to order. 
This is what it means to control the 

business of government. (6)    
It is obvious that Nigerians welcome leadership 
failure by being silent in the face of bad 
leadership. Leaders must be held accountable 
when they go astray. They encourage bad 
leadership by saying nothing and doing nothing 
when leaders chose to go the wrong way. In 
Tomorrow Died Yesterday, the people of Asiama 

remain docile while the governor as the political 
leader and the Amayanabo and chief Ikaki—as 
traditional leaders—display all forms of despotic 
tendencies, enriching themselves at the expense 
of the people. The people fail to hold these 
leaders accountable at all times. Leaders need to 
be thoroughly monitored so that they will resist 

the temptation to go the wrong way. If politics is 
a dirty game, it should not be left in the hands of 
con men who are determined to make it dirtier. 
The masses must summon the courage to 
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participate in this dirty game called politics 

because they are the ones who can eventually 
take over power from these con men and sanitise 
the system and by so doing, make politics a clean 
and pure game. This is the only way in which 
leadership will become efficient and things will 
change for the better in Nigeria.  
Consequences of Leadership Failure  

 The leadership failure in Nigeria as 
discussed here has numerous consequences. 
When leadership is ineffective, things go wrong 
in the nation, and a care free attitude among the 
people, ushers in a lot of crisis, insecurity, 
corruption, poverty, unemployment and 
disillusionment. Agbor takes time to outline the 
consequences of leadership failure: 

The result of this is poor leadership 
personality experienced in poor 
governance manifested in 
consistent crisis and insecurity, 
poverty of the extreme order 
among the citizens, debilitating 
miasma of corruption and rising 

unemployment indices. There is a 
glaring failure to regulate the 
system effectively and the 
leadership’s inability to exploit and 
distribute the resources of the state 
fairly. (24)  

Tomorrow Died Yesterday, reflects so many 

events that are attributable to the failure of 
leadership in the Niger Delta in particular and 
Nigeria generally. The leadership of the country 
has failed to manage the resources of the nation 
effectively. One of the numerous consequences of 
this is that the land and water in the Niger Delta 
is polluted. Other parts of the country where oil 
pipelines are vandalised also lead to the pollution 

of land and water in such places. Pollution also 
takes place when substandard oil pipes burst and 
cause a lot of destruction. The farmers and 
fishermen are denied their source of livelihood 
and this leads to abject poverty.  Doye’s father 
cannot make ends meet because he is a fisherman 
and crude oil has killed all the fishes in Asiama 

River. He has lost his only source of income and 
cannot even afford a good accommodation for his 
children. Doye reports that their roof leaks, “I 
focused on the moaning of the wind and the 

pattering of raindrops on our thatch roof. A 

sudden weak dripping of water splattered on my 
shoulder. The roof was now leaking in one more 
place”(108). This leaking roof is a symbolic 
representation of poverty as the people of Asiama 
cannot afford good accommodation, and the 
roads are bad, no portable water, and no 
electricity. The experiences of the people of 

Asiama can best be seen as a paradox in which 
the people actually have all it takes to be rich but 
are not, blessed with crude oil but experience 
scarcity of petrol, surrounded by water but have 
no water to drink.  
 The emergence of crisis in the Niger 
Delta is also a consequence of leadership failure. 
Pipeline vandalisation and illegal oil bunkering 

which have come into existence in this region and 
other regions of Nigeria is captured in Tomorrow 
Died Yesterday.  The people realise that their 
only means of livelihood (land and rivers) have 
now been rendered useless. And the government 
of the day is not been responsible enough to 
address this situation.  Due to the failure of 

leadership, the government does not seem to be 
doing anything reasonable to alleviate their 
plight. The only option left for them is to 
vandalise pipeline and bunker crude oil and its 
products. Garricks explains how the people of 
Niger Delta do illegal crude oil bunkering 
through Soboye who explains to his friends that,  

there is an underground pipeline, a 
very long pipeline. It carries crude 
oil from Port Harcourt to Bonny for 
export. The pipeline passes through 
a tiny swamp island, just after Juju 
Island, up the Asiama River… every 
night, some people go up the river to 
that swamp Island. From there, they 

open the pipeline and divert the oil 
from it. I don’t know how they do it, 
but they load the oil in boats, come 
back down the river and sail into the 
ocean. There are ships, already 
waiting on the ocean to buy the oil. 
(110) 

This is clear indication that the people see oil 
bunkering as a lucrative trade since they have 
buyers waiting to buy the crude oil they steal. 
What complicates matters is that the government 
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officials and security men whose duty it is to 

prevent illegal oil bunkering turn round and take 
part in it. Garricks maintains that pipeline 
vandalisation and illegal oil bunkering is 
perpetrated by the high and mighty in the society. 
The people behind oil bunkering are,  

a few very powerful people in the 
country. I’m not sure who they are 

but the rumour is that they include 
Generals in the army, and some 
mainly Hausa civilians in 
government and business. Afonya 
and others merely work for them. .. 
the government has a hand in it. I 
know this because Afonya says the 
navy turns aside as they sail away 

with the oil. It is the biggest 
business in Nigeria. And except 
these people approve of you, you 
cannot enter the business. (112)  

This is what happens when the leadership of a 
nation ends up a failure. The high and mighty 
who are fully empowered by the constitution to 

govern the nation turn round to pursue their 
selfish interests. Closely related to pipeline 
vandalisation and illegal oil bunkering is 
kidnapping. The people seek any means of self-
sustenance since the government now has nothing 
to offer. The frustrated people of the region opine 
that, “after the looting of public funds by 

government officials and oil bunkering, 
kidnapping is the next most profitable enterprise 
in the Niger Delta”(195). Garricks presents so 
many militia in the region who have emerged as a 
consequence of bad leadership in Nigeria. one of 
such militia in the novel is “the Asiama Freedom 
Army” (4). Doughboy who is the dreaded leader 
of this militia declares, “we the AFA [Asiama 

Freedom Army] were the most feared of all the 
ethnic militia in the Niger Delta. We were 
credited with oil bunkering, kidnapping and 
bombing of oil installations”(4). Doughboy 
specialises in kidnapping the foreign oil workers, 

In the past three years, Doughboy 
has been credited with eleven 

kidnappings involving eighteen 
Imperial Oil expatriate staff. The 
most recent was in January when 
he snatched Tanowitz, Morris, and 

Betsen. As usual, Doughboy made 

a list of demands including the 
obligatory call for all oil 
companies especially Imperial Oil, 
to leave the Niger Delta, and 
Asiama in particular. (11)   

The high level of unemployment in the country is 
also a consequence of the bad leadership in 

Nigeria. Garricks presents the Asiama youth as 
restive and unemployed. Joblessness is what 
leads the ever increasing number of graduates to 
various crimes. The challenge of unemployment 
is closely related to corruption as challenges that 
are closely associated with leadership failure. 
Corruption will always reign supreme in a nation 
that does not have good leaders and this is the 

case in Nigeria. Chris Ifeanyi Onodugo adds that,  
Although corruption is a global 
scourge, Nigeria appears to suffer 
tremendously from this malaise. 
Every one appears to believe that the 
nation has a culture of corruption; 
Nigeria is a rich nation floating on oil 

wealth, but almost none of it flows to 
the people. The countless reforms and 
lack of transparency and integrity of 
our leaders have left Nigeria corrupt 
as ever. Politicians are expunged and 
later re-admitited into their parties, 
then what hope for good governance 

when the leadership is deeply 
entrenched in corrupt practices. (5) 

Garricks depicts favouritism as a “brand” of 
corruption that worsens the state of 
unemployment in the country. Applicants in 
Nigeria must have god-fathers before being 
employed. Doughboy who later becomes a 
kidnapper does so because he remained 

unemployed three years after graduation.  
Let me remind you of my story, 
Kaniye. And it’s a familiar story with 
people from the Niger Delta. I 
graduated from the university in 1990, 
with my now useless two-one. I 
applied for a job everywhere, 

Imperial, Shell, Chevron, name it. I 
did more than a few aptitude tests. For 
three years I was unemployed. The 
last test at Imperial Oil, I passed it 
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easily. I got called for an interview. I 

thought I did well at the interview… 
actually, I was the best at the 
interview. But they gave the job to 
one Yoruba boy who also had a two-
one. The Personnel Manager at the 
time was his distant relative or 
something. (233-34)  

Equally note worthy is the fact that some other 
applicants who do not have god-fathers to 
recommend them for positions in government 
have to bribe the officials in charge of 
employment exercise if not, they cannot get 
government jobs. What this means is that those 
who do not have the capability to handle different 
positions in government but have god-fathers or 

have money to offer as bribe automatically have 
their way while those who are competent and 
actually deserve the jobs are left unemployed. 
This is what is obtainable in Nigeria today as the 
nation is experiencing acute leadership failure. 
The Niger Delta boys for instance are portrayed 
as having taken to oil bunkering and kidnapping 

as a result of unemployment and idleness. An idle 
mind will always breed evil and this evil can only 
be taken care of, if the leadership of this nation 
becomes more responsible.    
Conclusion  

 This study has established the fact that 
the leadership of this nation has failed to achieve 

the right results 60 years after independence. the 

traditional leaders and political leaders—both 

civilian and military—that have ruled the nation 
have been unable to transform the nation as 
expected due to corruption, wrong economic 
policies, and the inability of the nation to manage 
the resources of the country effectively. Chimeka 
Garricks has in his novel, Tomorrow Died 
Yesterday, depicted the failure of leadership in 

Nigeria generally and the Niger Delta 
specifically. The Niger Delta where Nigeria 
derives its revenue is not taken care of. The 
traditional leaders in the region selfishly connive 
with the government and the oil companies to 
deny the region access to a good life. The region 
has experienced much hardship due to the 
inability of the leadership to take care of those 

who have the crude oil that the nation as a whole 
depends on. The crisis in the Niger Delta as 
neatly captured in the novel is all a product of the 
failure of leadership. The leaders should shun 
corruption, greed selfishness and no longer see 
governance as a source of overnight wealth. 
When this happens, the nation will overcome her 

present leadership challenge and experience 
peace and progress. This will also usher in 
economic advancement and development in the 
science and technology sector as well as 
urbanisation of rural areas that presently lack the 
basic amenities that can make life better for the 
masses.    
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